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The Business of Leadership™

A powerful development program for 
Supervisors and Managers offered by 

Trostle & Associates, Ltd. 

Supervisors and Managers will: 
• Practice the skills needed to analyze, 

coach, and provide feedback 
• Participate in exercises involving real-

work situations 
• Learn to align personal and team goals 

with corporate vision and values 
• Leave with a personal action plan and 

goals that align with your company 
mission 

• Receive follow up coaching sessions 
Business Benefits: 
• Bring new managers up to speed quickly 
• Reduce attrition 
• Discuss ready action plans to share with 

senior management 
• Flexible class scheduling 
Options: 
• Your classroom or ours 
• Certify your trainers 
• Training consultants – add this program 

to your toolbox 
• Ask about our Association discount 

Course I 

Personal Tools  
for  

Better Business™
 

Course II 

Team Tools  
for  

Better Business™

  For more information: 
Call 210.492.1887 or visit www.trostle.com  
Our company is HUB, SBE, WBE certified 

How do you prepare your Leaders for the future? 

Helping companies win new customers – keep the 
ones they have and become better places to work! 

210.492.1887  www.trostle.com  info@trostle.com  PO Box 781973 San Antonio, TX 78278 

Offering 
Two 

Courses 

Choice of 
Formats 

 

• Five 
Full Days  

• Weekly  
Half Days  

• Workshops

Request Module 
Descriptions 

info@trostle.com 

Because it takes more 
than PROMOTIONS  

to build great  
COMPANY LEADERS 


